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PRELIMINARY DRAFT -
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Action Plan — Initiative Card (1/14) -

One time /

S Data Cleansing & Sustainability Action :
Initiative Name A t Number Al XXX FTEs 1 month cyclical /
greemen iy

Description Update employee data on the central database fromm MHRSD Digital Transformation Deputyship

Success Partners

Pre-requisites

® Calibrated top-down and bottom up-analysis
* Workforce plan, Rationale = = 5 IS Ministry of Human

o i i i .
* The bottom up analysis and top and down analysis and calibrated results Reliable data required for SWP actions _“ Resources and Social
* Raw data extract from MEP system (?)

Key Activities

Development

* Master Data file
® Consolidated list of inactive vacant roles

Dl:’:_::zs" with sign-off fromn MHRSD
- Conduct data cleansing exercise to have an updated central database on MHRSD Digital Transformation r'e e * Consclidated list of excess roles with sign-
Deputyship initiatives off from MHRSD
= Generate employee list based on workforce planning outcomes * Input for action XX, XX XX?
. Consolidate list of vacancies based on defined criteria (e.g. inactive for xx period) 2
= Identify potential vacant positions that are activated in the top-down and bottom-up analysis
= Identify excess roles through the top-down and bottom-up analysis
= Review internally and sign off on list of excess roles for MEP
*  Submit list of excess roles to MHRSD Potential * Depth of activity
= Submit list of inactive vacant roles to MHRSD Risks
-

Identify job rotation opportunities to internally move employees within the entity for 2023

— 37
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